Business Resilience Consulting Services —

Planning & Design

Skills and expertise to help you
increase the business value from your
Power Systems investment

The built-in business continuity, resiliency
and availability features in every IBM
platform empower you to mitigate both
scheduled and unscheduled outages and aid
in disaster recovery.

Thousands of clients, in all industries
segments, around the world continue to rely
on IBM Resiliency solutions and services to
keep them on-line and available.

For additional details on other services, please visit:
http://www.tlcpak.com/consulting.html

Key Business Challenges — Unmanaged threat,
as well as lost opportunities can be expensive.
Flexibility in maintaining a continuous operational
and business operations regardless of changes in
your business and IT environments is critical.
Implementing and maintaining a business
continuity and resilience services can be
challenging. Capitalizing in the right strategy with
the appropriate cost stability between skills, tasks
and process is the key to accomplishment. Our
Resiliency Consulting Services offers flexible
solutions for your organization to help you
develop, implement and architect a resilience
program tailored to your organizational
requirements.

High availability is a key component of Business
Resiliency. A robust, highly available application
infrastructure is fundamental in the capability to
deliver required service level agreements. The
objective behind implementing a high availability
solution is to provide near-continuous application
availability through both planned and unplanned
outages.

Services Highlights

= Helps you sustain critical operations in the
event of a disruption by defining strategic

business continuity, disaster recovery and crisis

management plans.

An outsider's perspective can bring unexpected value to your organization
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= Designs a business requirement-based resilient
architecture for your IT environment

= Helps you optimize the balance between your
investments and the value of your business
continuity program by providing plans and
designs based on your unique needs

= Offers flexible and customizable solutions that
matches to your specific needs

Business Resiliency Consulting Services —planning
and design provides a high availability plan for
your organization. Building on information
gathered from an initial assessment of your
current business continuity capabilities and risks,
this service focuses on your specific business
requirements. We help you design the program
that you need to avoid and mitigate potential risks
to your business
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